Al Fajar International Business LLC
(KPS Oman)

Quality, Health, Safety, and
Environment (QHSE) Policy

Al Fajar International Business LLC (KPS) is dedicated
to achieve excellence in Testing & Commissioning,
Engineering, Procurement & Contracting of Electrical
Substations up to 400kV and Underground Cable, OHL
& Distribution Projects. Our commitment extends to
Trading, Sales, and Services of Electrical and
Mechanical Equipment, The QHSE Commitment
Policy outlines our pledge to Quality, health, safety,
and environmental responsibility.

QHSE Policy:

Safety-First: Prioritizing the well-being of employees,
subcontractors, and the public by aiming for zero
accidents.

Electrical Hazard Control: Strict adherence to safety
protocols, including de-energizing equipment, using
proper Personal Protective Equipment (PPE), and
managing risks.

Quality Excellence: Delivering electrical projects that
meet or exceed client specifications, industry codes,
and regulatory requirements.

Environmental Responsibility: Minimizing the
environmental footprint by reducing waste and
preventing pollution so as to maintain & sustain eco-
friendly surrounding for all the people.

Legal Compliance: Comply with the requirements of
all applicable Local laws and standards, and Clients
standard requirements.

Commitments:

Training and Competence: Ensuring all workers
are highly trained, competent, and authorized to
perform specific electrical tasks.

Risk Assessment: Conducting site-specific risk
assessments before starting any project and
enforcing  strict adherence to  method
statements.

Subcontractor Management: Ensuring
Subcontractors comply with the same high
QHSE standards.

Continuous Improvement: Regularly reviewing
QHSE objectives- to improve management
systems and pursue continuous improvement of
the QHSE management and QHSE performance.

Responsibilities:

Top Management: Accountable for providing
necessary resources, setting targets, and
ensuring the policy is communicated and
understood.

Employees: Responsible for adhering to safety
protocols, reporting hazards, and stopping work
if conditions are unsafe.

Implementation:

Integration: Embedding QHSE into everyday
business operations and project planning.

Al Fajar International Business LLC (KPS) is dedicated to maintain this commitment, promote a safe work

environment, and continually improve our QHSE performance.
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